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FREE SEMINAR Plus PM Consultant T—=* CENTRAL

Securing Investment: Smarter
Cost & Schedule Management

2

SPEAKER 1 SPEAKER 2 m

Register by 11*" May 2026

Yusuke Morino Yung Chung Yiung Kamarulzaman Bin Ibrahim
Director Sr. Project Manager Contracts Manager
13th May 2026 1837 Lounge, MICCI
IIZ2 (Wednesday) 9.30 am - 12.pm Plaza Mont Kiara
Level 8, Block ¢

Agenda KEY TAKEAWAYS

09:30 am - Registration start i
= Reduce risks of cost

overruns, claims
10:00 am - Company Introduction and project delays
Session 1: Cost Management

How control cost within budget in

construction project?

Gain practical
insights to protect
and maximize

) project value
10:45 am - Break & Networking

Understand project
cost structures to
support better
planning and
decision-making

11:00 am - Session 2: Schedule Management
How can schedule delay that lead to cost
losses be prevented?

Learn from case
studies to manage
risks

11:30 am - Networking

12:00 pm - Closing

e 011-24207406 ( MICCI WAYNE) 017-2845669 (Plus PM Eri ) www.plus-pm.com
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